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FINANCIAL ADVISORY; SERVICESIWITH SRECIALIEMRHASIS. ON ...
(i) Acquisition of Geampanies including Financial Due Diligende)) Saleof Companies
and Asset/ Disposal$iii)) Capital Raising(iv)) Valuation (v) Financial Analysis:and
Restructuring (vi) Evaluation of Strategic Options
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Selected Facts

. ) Member of ) . International Structured approach

Experience in 45 55partner firmsin In 223 Globalscope ) . . .

Deep knowledge of 100+completed . : . Globalscope . academic and in execution of Entrepreneurial
) different industries, ) 40+countries on5 members closed 78 . . o

corporate finance engagements - International M&A - : professional projects and spirit

sectors or niches - continents transactions : .

Advisors experience transactions
[ 1 ] Sale ofa Business | [ 2 ] Acquisition ofa Business | [ 3 ] Valuation

Project management and financial advisory in

sale process including:

i.  Transaction structuring

ii. Preparation ofateaser andaninformation
memorandum for investors

iii. Valuation ofabusiness

iv. ldentification and communication with
potential investors

v. Analysis of notbinding offers (term
sheets)

vi. Organization of due diligence

vii. Advisory duringhe negotiation phase

viii. Transaction closing.

A

Project management and financial advisory in

the acquisition process including:

i. Identification of appropriate targets

ii. Analysis of targets and initial valuation

iii. Structuring and preparation of term sheet
(non-binding bid)

iv. Performing financial and tax due diligence

v. Coordinating work of other advisors dme
transaction

vi. Preparation othe final valuation

vii. Advisory duringhe post due diligence
negotiation.

A Some of the reasons for valuation include

preparation for recapitalization or sale, exit of
one of the partners from ownership, pledging
shares as collaterals, etc.

Fundamental valuation method is based on
discounted future cash flows (DCF method)
requiring detailed projections of income
statement, balance sheet and cash flow.
Methods used to check soundness of results
received from DFC method most often include;
valuation based on trading multiples and
transaction multiples.

Financial Due Diligence

| (=]

Capital Raising

18

Financial Restructuring

7]

Evaluation of Strategic Options

> >

Detailed analysis of revenue and costs.
Detailed analysis of assets (receivables,
inventory, long term tangible and intangible
assets).

Detailed analysis of liabilities (suppliers, state,
creditors, other liabilities).

Determination of profit margins per product
and service categories, seasonality, anomalie
and normalization of operating profit.
Analysis of cash flow.

Quality of accounting practices.

Identification of tax risks.

A

Raising debt or equity capital for expansion or;
restructuring purposes. Indicative order of
capital sources from cheaper to more
expensive:

i. Bonds

ii. Collateralized loans

ii. Non-collateralized loans

iv. Subordinated debt

v. Convertible debt

vi. Preferred shares

vii. Ordinary shares.

Preparation ofadetailed financial model with
business projections in different scenarios.
Identification of areas and measures for cost
optimization, treatment of noroperating
assetsand other measures needed to improve
O02YLIl yeQa OFakK FTt26d
Presentingarestructuring plan to creditors and
debt restructuring.

Bringing investors to perform recapitalization
and/or refinancing of existing liabilities.

> > >
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Entrance of strategic or financial investor.
Sale of a company or acquisition of other
businesses.

Choosing financing structure.

Debt restructuring / refinancing.

Merging companies or spinning off parts of
existing business.

Transfer of ownership.

Treatment of noroperating assets.
Investment decisions and change in product
and service portfolio.

Modelling and simulation of scenarios.

www.grubisic-partneri.net
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GRUBISI@ Partnersis a member of one of the leading

international associationsof M&A advisors ¢ Globalscope

International M&A Advisors

Globalscopeis one of the 4 leading global associationsof

independentfirms specializedor mergers& acquisitions

As of January 2024 Globalscopecounts 55 member firms

allowing maximumutilization of local contactsand know-how

of eachrespectivememberin its domesticmarket

Membershipin Globalscopebringsthe following benefits for

GRUBISI& Partnersandour clients

i. Easy identification and accessto relevant strategic
investors

ii. Utilization of a global network with strong local
presenceand reachof partner firms in their respective
homemarketsresultingin strongsynergies

iii. Unique knowledgeand expertise of all partners often
comingfrom Big4 firms, investmentbanks and private
equity funds, thus assuringthat there is no transaction
type or industry where member firms do not possess
adequateexperience

In 2@3 Globalscope members completed traéhsactions

worth EUR 8 bn.

GLOBALSCOPE

INTERNATIONAL M&A ADVISORS

@ Globalscope partner firms

25

PartnerFirms

5 600+

Continents  Consultants

178

Countries Transactiong2023)

Europe

Belgium “ Common Grounds CF Italy
Bulgaria SORTIS Invest Luxembourg
Croatia GRUBISIC & Partners Netherlands
Czech Republi Venture Investors CF Netherlands
Finland Summa Capital Poland
France Atout Capital o Poland
France CMW Corporate Finance § Portugal
Georgia : : Alliance Group Capital . Romania
Germany Carlsquare Serbia
Germany - CCI Management Spain
Greece :_ First Athens CF Spain
Hungary - Heal Partners Switzerland
Italy n Benedetti & Associates Switzerland

Pirola Corporate Finance
Tenzing Partners

DEX International M&A
Strategique

Augeo Ventures

Aventis Advisors
Bluemint Capital

First South Investment Partner
ESFA

Bondo Advisors

NEXT Corp. Finance
IFBC

International Scope

www.grubisic-partneri.net



